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Minutes of Annual General Meeting
Held on Wednesday 1st November 2011 at Oak House Maldon at 8.00 p.m.
Those Present: 

Heather Barnes, Naomi Bowman, Richard Coe, Paul Crawley, Celia Ebrahimi, Paul Evans, Paula Foster, Margaret Hurst, Penny and Richard Rae.
1) Apologies for Absence: 
Heather Baldwin, Bridget Barnes, Soroush Ebrahimi and Kim Coe. 
2) Confirmation of 2010 AGM minutes

The minutes were agreed as a true record.
3) Matter arising
There were no matters arising.
4) Statement of accounts, Treasurer’s report
The treasurer provided detailed and comprehensive reports showing the income and expenditure for each event during the year. The balance held in the current account at the year-end (30/9/2011) was £9,346.91. £3190.00 more had been spent during the year than had been received. Projects large and small have been successfully carried out with funds from The Marble Project e.g. bathroom and toilet refurbishment at old people’s home and orphanages, setting up of art room, refrigerator for nursery and television for old people’s home. A full list of projects and costings was provided by the treasurer.
The setting up of a Marbles BG account would be vital for future financial systems.
The treasurer was thanked by the Chairman for all her brilliant work during the year, managing the accounts and producing detailed reports for every meeting.

5) Chairman’s report
The past year

The Chairman reflected on the past year and thanked the treasurer for her contribution to the group. The tremendous generosity of Maldon Salt had greatly benefitted the work of the group and Paul Crawley’s fundraising had been superb during the year. 
Changes to the way The Marbles Project had provided support in Berkovitsa had happened as a result of new Health and Safety requirements in Bulgaria. In addition, UK insurers had curtailed the cover they provide for manual work. This led to fewer opportunities for hands-on activities. Stronger links with local builders in Berkovitsa, under the supervision of the Municipality friends enabled a number of projects to be successfully carried out and it is likely that this way of working will be extended in the future.
The Present

The Chairman reported that The Marbles Project had gone from strength to strength over the previous five years and had carried out a number of major projects that had greatly enhanced the lives of many people in Berkovitsa institutions. It was pleasing to see new members as well as more established ones, taking part in fund-raising events. In addition to funding building projects, the practical activities carried out with the children e.g. craft and cookery activities were very well received and the annual Christmas boxes had been very successful. 
The Future
The role of The Marbles Project had changed from “lifesaving” to “life enhancing” over the past years. However the present economic crisis could impact on Berkovitsa’s resources and the group’s strategies would need to be refined to respond to any local changes.

6) The Marbles Project 2012 and beyond
The Chairman reminded the group about the impact of local issues relating to Health and Safety and UK insurance restrictions. There had been many discussions during the year about the future role of The Marbles Project. In the past Marbles colleagues had developed close relationships with residents of the institutions and managers during hands-on projects. The visits made by the group were greatly valued.
The Chairman invited all those present to give their views on the future direction of the organisation. The main points covered were:

· The Marbles Project is all about the “personal touch” and members value a “hands on” approach.
· The group’s success over the past five years could not have been envisaged but means that more structure is now needed in the form of short, medium and long term planning.
· The skills of the group need to be capitalised on and used to greatest effect.

· Apprentices from The Futures College in Southend could work with Marbles colleagues on practical projects in Berkovitsa e.g. carpentry, brick laying, painting, hairdressing. (Paul Evans could co-ordinate this in his new role at the college).
· The forthcoming visit to Berkovitsa will provide an opportunity to review the local situation (especially following elections) and to decide whether to continue supporting Berkovitsa institutions or to consider moving on to other areas of greater need.

7) Election of Officers
No nominations had been received for officers or committee membership.
Richard Rae agreed to continue as Chairman of the group.

Paula Foster agreed to continue as Treasurer.

Celia Ebrahimi agreed to continue as Minute Secretary.

The current committee members who were present at the meeting agreed to continue. 

Heather Barnes

Naomi Bowman

Richard Coe

Paul Crawley

Paul Evans

Ken Thompson (not present)*
8) Appointment of Auditor
Helen Harding- Brett was appointed auditor for 2011/2012.
9) Any Other Business
Funds have been sent to Berkovitsa for the balance of agreed projects. During the next visit in November approximately £1650.00 will be presented to the Fire Department for much needed resources. This money was raised at a Rock Concert organised by Paul Crawley in association with the Marble Project. 
The following dates were agreed for 2012:

· February 20102 visit to Berkovitsa of 2/3 colleagues to confirm projects for the year.

· Friday 19th March 2012 Quiz Night

· Tuesday 17th April 2012 Golf day at Burnham Golf Club

· Saturday 21st April Queen Tribute Concert
· There would be a visit to Berkovitsa in 2012 from 12th-19th May  
· Queen tribute band end May or beginning June 2012

· July 2012 Apprentice visit (5 days). Paul Evans to travel to Berkovitsa with group in November to begin liaison process for this project.
· Saturday 29th September Stone Shuffle Jones Concert

It is hoped that members of the group will be able to meet with the new Mayoress of Berkovitsa during the November visit. The outcome from this meeting will be discussed at the next general meeting of the group.
It would be beneficial to establish a Working Party focussing on strategic planning for the group.

Effective communication with Berkovitsa continues to be a priority and the involvement of Natasha (our interpreter) will be vital.

The meeting closed at 9.45 p.m.
*Following the meeting Ken Thompson was contacted by the Chairman and he confirmed that he wished to resign from the committee.
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